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June 30,2008 AdJune30 ,2011
Windemere Park Charter Academy

School Contact Information

Intermediate District Name: Ingham Intermediate School District
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Introduction

Windemere Park Charter Academy

School Technology Purpose Statement

Working in partnership with parents and community, the Windemere Park Charter
A c a d e migsirsis to create an integrated approach to technology education within the
school building. We expect our students to master the basic technology skills and realize
their full academic potential in preparation for higher education and adulthood with the use
of technology. The purpose of National Heri tage
achieveo.

Vision

All students will be computer literate by Eighth Grade.

School History & Demographics

Windemere Park Charter Academy was founded in 1999 by local board of directors.
Subsequently, National Heritage Academies was hired to provide professional services to
Windemere Park Charter Academy. Since its opening, Windemere Park Charter Academy
has an enroliment of 688. It is a one building facility with grade levels pre-K through 8™,

The school has 33 teachers.

The population of the school reflects that of the surrounding community and is broken out
as detailed below:

School Demographics

Female Male Total
American Indian/ 5 2 7
Alaska Native/Native
Hawaiian
Asian American 8 6 14
Black/African American 130 123 253
Hispanic/Latino 47 35 82
White 155 177 332
Totals 345 343 688
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School Affiliation & Philosophy

In order to fully understand the role of technology at Windemere Park, it is important to
understand the relationship between the school and the company contracted to provide
professional services.

National Heritage Academies (NHA) is an Educational Services company founded in 1995
to support charter schools with professional management services. Since its first contract
with Excel Charter Academy in Grand Rapids, Michigan, NHA has expanded to support
55 schools serving over 33,000 students in 2007-2008.

NHA provides shared services between the schools it manages including, but not limited
to:

Facility management

Curriculum support & staff development

Human resource support

Accounting and finance support

Board relations

State compliance & reporting

Technology infrastructure design, management, and support

NogosrwdhE

NHA affiliated schools maximize school success through a deliberate process of sharing
common resources to leverage economies of scale and sharing best practices to drive for
continuous improvement.

For more information about National Heritage Academies, please refer to the NHA
website, http://mwww.heritageacademies.com.

APRIL 1, 2008 5


http://www.heritageacademies.com/

High Student Achievement

Student achievement is the focus for measuring success at Windemere Park Charter
Academy. Bearing this in mind, all activities and programs are evaluated using this metric.
Technology, therefore, adds value in as much as it positively impacts student
achievement.

We believe that Afhowd technology is applied in
i mportant t harn fhhoow arfutcenmddo ot echnol ogy i s applied
instructional setting must be deliberate, well-designed and continuously assessed. The

successful application of technology for learning lies in the alignment of curriculum, staff

preparedness, the quality and availability of training, responsive support systems, and the

existence of a reliable and accessible infrastructure.

Safe, Orderly, and Caring Schools

Windemere Park Charter Academyr el i es on NHAG6s proprietary Mor al
a core element for developing a safe, orderly, and caring school environment. In a culture

that is increasingly dominated by the presence of technology, students must be able to

see the connection between actions and consequences. Just as NHA aligns its

technology with its instructional goals and objectives, the policies relating to technology

use must align with the development of strong moral character and good citizenship. This

alignment is reflected in documents such as the Acceptable Use Policy [AUP], Internet

Usage Policy and the application of copyright laws (see Appendix).

Quality Teachers, Leaders, and Staff

Windemere Park Charter Academy is committed to developing an environment that

fosters professionalism, personal growth, and knowledge acquisition. Technology plays a

key role in the development of this environment by providing tools that can increase
productivity, all ow access to NHAG6s curriculum
resources and people throughout the world. To develop truly world-class teachers and

administrators, Windemere Park Charter Academy will implement a targeted staff

development program designed to help the teachers at school become more effective in

their various roles by leveraging technology. This staff development effort will be

supported by NHA resources and methodologies as part of a larger staff development

effort.

Strong Family, Community, and Business Support

Windemere Park Charter Academy is committed to partnering with parents as a
foundational element of our educational program and the development of a strong school
culture. Research tends to support this approach, indicating that parent involvement has a
measurable impact on student achievement. Accordingly, over the 2007-2008 school
years, a technology committee made up of Windemere Park Charter Academy
administration, teachers and parent consultant was established to begin the initial process
of developing and finalizing this plan. A parent representative from the Windemere Park
Charter Academy School Improvement Team has also reviewed and approved this
current plan& emphasis and goals.
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With the support of NHA, Windemere Park Charter Academy believes that communication
technology can be a powerful force in removing the barriers that sometimes exist between
the classroom and the living room. Access to the Internet is increasingly more available
NHA has already initiated efforts that build and support technologies to extend the learning

environment beyond the walls of t henalyfthassr oom an
application of technology will, in the future, provide parents with access to supplemental
curricular materials that will reinforce the stu

The use of technology also provides Windemere Park Charter Academy with the ability to
involve the greater community in the life of the school. With tools already in place,
Windemere Park Charter Academy can make school-related information publicly available
on the school Web site hitp://windemerepark.heritageacademies.com/ .

Effective and Efficient Operation

Windemere Park Charter Academy has significant benefits through the association
with NHA. They have access to professional services and resources and the
technology program. Because Windemere Park Charter Academy is one of 53
schools receiving services from NHA, we are able to take advantage of a shared
services model referred to as Total Cost of Ownership. Through our contract, we are
serviced by a professional technical team that provides Windemere Park Charter
Academy with consulting, implementation, and support for all technology efforts. As a
result of these shared services, our school is part of a network of other schools and
best practices are shared on a regular basis. Ultimately, the partnership between

Windemere Park Charter Academy and NHA all ows the school 6s s
efforts on the delivery of instruction and student achievement implementing and
supporting technology.
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Goals 0 High S tudent Achievement

A. Curriculum

Time -line
Resources Needed (Beginning
(Human & Person(s) Budget & Ending Method of
Goal Obijective/ Strategy Material) Responsible Needs dates) Evaluation
1. Teachers will use both Complete a minimum of LTS, Teachers LTS WP CAOs | September Teachers will use
curricular lessons infused 1 lesson/project that Academic  Curriculum | Individual annual through June the Technology
with technology and incorporates technology Resources Classroom technology each school Skills
integrated projects to meet for each core subject Teacher operating calendar year Assessment
the requirements of both the | area (Language Arts, Technology Scope & budget Checklist
NHA Technology Scope & Math, History, and Sequence resources quarterly to
Sequence and the Michigan | Science). Appropriate  network measure student
Educational Technology ngrjdw?are & Software skills. Student
Standards. portfolios will be
kept and updated
to document
projects.
2. Teachers will teach and Use any of the different LTS, Teachers LTS WP CAOs | September Teachers will use
reinforce skills specific to forms of technology Academic  Curriculum | Individual annual through June the Technology
technology in the context of | (computers, LCD ReSOUICes Classroom technology each school Skills
the regular academic projectors, Smart Teacher operating calendar year Assessment
curriculum. Boards, keyboards, etc.) Technology Scope & budget Checklist
daily. Sequence resources quarterly to
. measure student
Appropriate  network skills. Student
Hardware & Software portfolios will be
kept and updated
to document
projects.
3. Teachers will be able to Understand how to use LTS LTS WP CAOs September Download and
utilize online tools to NHA e-curriculum, Individual annual through June teaching of new
manage and use curriculum | Curriculum Center, Study Classroom technology each school curriculum
resources for delivery of Island, Brain Pop, United operating calendar year resources
. . . Teacher
instruction to students. Streaming. budget
resources
4. Schedule computer lab Develop a computer lab LTS, LTA LTS WP CAOSs September Completion of
so that students and schedule with open time Computer Lab annual through June computer lab log
teachers can access slots for use when P technology each school showing class
resources and services at needed. Schedule operating calendar year accessibility and
point of need. budget use of computers
resources
5. Time will be allocated for Adopt a structured typing | Teachers, LTS, LTS WP CAOGs September Completion of
Ai ntensed keyl program both in the lab administrators annual through June typing program
practice. and in the classroom. technology each school
operating calendar year
budget
resources
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High Student Achievement

B. Evaluation

Resources
Needed Time -line
Objective / (Huma n& Person(s) Budget (Beginning & Method of
Goal Strategy Material) Responsible Needs Ending dates) Evaluation
1. Continuously identify goals and Monitor LTS LTS WP CAOGSs September Revised
8SSess progress of school level progress of annual through June educational
educational technology plan. goals on a ?ch'?ol I '(I;echnqtltogy technology each school technology plan
quarterly basis. Pfgn nology ommittee operating calendar year
budget
School resources
Improvement
Plan
2. Adjustments_WlII be made to Measure LTS LTS WP CAbs September Completion of skill
technology proj ects an(_j/or plans as student skill annual through June checklist
needed, based on formative development Lesson Plans | Teachers technology each school
assessments. during project outlining operating calendar year Assessment of
. formative goals met each
completion. assessment budget May
resources
procedure(s)
Technology
skill checklist
3. P“"_“Ote the_ building of a_student Create and LTS LTS WP CAbs September Completion of skill
portfolio that V\.”" be a reflection of administer a annual through June checklist.
technology skill development. formative Teachers technology each school
baseline operating calendar year Assessment of
) goals met each
technology skill budget May.
assessment. resources ’

8" Grade Literacy
Report to Michigan
each June.
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Goals & Strong Family, Community and Business Support

D. Parental Communications and Community Relations

Resources Time -line
Needed (Beginning &
Objective / (Human & Person(s) Budget Ending Method of
Goal Strategy Material) Responsible Needs dates) Evaluation
1. Promote parent collaboration in their Hold a parent Computers Administrator, WP CAbs August through List of parent
childdéds educati on t | information Student Data LTS, annual June each applications for
access of student data systems meeting to Technology technology school calendar | online access to
(atschool.com). highlight access, systems Committtee operating year. the student
availability of budget assessment data.
online student resources
assessment data.
2. Promote parent collaboration through Hold a parent LTS, School WP CAbs August through Review of Parent
providing educational opportunities for information Administrators annual June each Survey annually in
students to practice skills and concepts meeting during technology school calendar | May
outside school through the use of open houses to operating year.
programs like Study Island, an online introduce and budget
skill-based program for students. promote the use resources
of Study Island.
3. Staff will be able to use network drives | Provide training LTS LTS WP CAbs August through Ongoing
and resources to share knowledge and on accessing and - annual June each development of
- . o~ : Training .
Obepsrtacti cesd. using network . technology school calendar | school drive and
8 Materials : i
drives. operating year. NHA curriculum
budget center.
resources
4. Promote parent and community LTS, Website | LTS WP CAOGSs August through Self-assessment
interaction and communication through a Create and format, annual June each after review of
school website. administrators technology school calendar | Parent Survey
manage a school ; .
website. operating year. annually in May
budget
resources
5. Educate the WPCA students, staff and | Provide LTS WP CAOSs August through Review WebSense
community on internet safety and opportunities for annual June each filter request log
LTS, )
promote smart usage. the students and administrators technology school calendar | annually in May.
community to training ! operating year.
learn about ; budget
materials
technology safety. resources

APRIL 1, 2008
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Goals

E. Collaboration

- Curriculum

Resources Time -line
Needed (Beginning &
Objective / (Human & Person(s) Budget Ending Method of
Goal Strategy Material) Responsible Needs dates) Evaluation
1.  WPCAwill continue to promote Establish a LTS Administrator WP CAbs September Increase in work
their technology program at network of Parent annual through June support for the TF
Open House events for the technology technology each school based on additional
. Volunteers .
community. volunteers that operating calendar year. volunteers.
will work to Staffing at budget
promote after school resources Arscr)s isasmngugfer
WP CAOGS events gnn%al basis each
program and spring, TF and
aide in its pring,
. school
continued administrators
development. :

Goals 0 Quality Teachers, Administrators and Staff

Resources Time -line
Needed (Beginning &
Objective / (Human & Person(s) Budget Ending Method of
Goal Strategy Material) Responsible Needs dates) Evaluation
1. Professional Development will be Provide training LTS LTS WP CAOSs September Review of Staff
delivered in multiple mediums to meet in appropriate Training Principal annual through June Survey annually in
the various needs of both whole staff medium based Materials technology each school May
and individual teachers. the needs of the NHA Service operating calendar year.
entire staff and of | Access to Center budget
individual various resources
teachers. training
resources
2. Technology will be effectively used Complete a LTS Teachers, WP CAds September Review of Checklist
in t he regular academic curriculum minimum qf 1 Grade level LTS annual through June of projects
by the school staff. lesson/project lesson plans technology each school completed per
that incorporates operating calendar year. teacher annually in
technology for Hardware and budget May
each core subject | software resources
area (Language resources
Arts, Math,
History, and
Science).
3. School staff will be contlngously Distribute Staff LTS LTS, WP CAds September Review of Annual
assessed to ensure that thelr_ Development administration, | annual through June staff surveys each
devel opment is meeting their own surveys for needs Staft teachers technology each school May
instructional and administrative assessment Development operating calendar year.
needs. workshops budget
Survey resources

APRIL 1, 2008
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Goals 0 Quality Teachers, Administrators and Staff

F Professional Development

Resources
Needed Time -line
Objective / (Human & Person(s) Budget (Beginning & Method of
Goal Strategy Material) Responsible Needs Ending dates) Evaluation
1. Staff will participate in curriculum sharing | Submit at least | Electronic Teachers, WP CAbds September Review of this List
by sharing curriculum integration lessons, one 6bes| versionof LTS annual through June of staff with
strategies and fbest|practi c e lessonorunit technology each school electronically
meetings, staff meetings, and professional lesson or Network operating calendar year. posted resources
development opportunities. project during drives budget regularly by BUGS
the course of resources groups
the year. Email
LTS
2. Staff will work to become proficient users | Teachers will Computers Teachers WP CAOSs September Review of Lessons
of the Smart Boards for delivering quality develop 2 . annual through June submitted to Smart
. 8 - Smart Boards | Principal :
instruction that engages students. curriculum technology each school Board portfolio
based lessons Regular operating calendar year. regularly by BUGS
that use the academic budget groups
Smart Board Curriculum resources
and then add Resources
them to a Internet
Smart Board c .
portfolio. onnection

Goals 0 Effective and Efficient Operations

H. Technical Specification - Design
l. Increase Access
Re sources
Needed Time -line
Objective / (Human & Person(s) Budget (Beginning & Method of
Goal Strategy Material) Responsible Needs Ending dates) Evaluation
1. Allocate and distribute new hardware Provide LTS NHA Service WP CAOGs September Review Technology
and instructional tools (Smart Boards, greater access Center annual through June of Inventory, Teacher
: Computers )
Instant Response Systems, Wireless to computers LTS technology each school Surveys annually in
Tablets, etc.) throughout the building to and other new operating calendar year May-June.
meet instructional requirements and technologies to budget
improve student achievement. teachers and resources
students.
APRIL 1, 2008 12




Goals 0 Effective and Efficient Operations

J. Budgets
Resources
Needed Time -line
Objective / (Human & Person(s) Budget (Beginning & Method of

Goal Strategy Material) Responsible Needs Ending dates) Evaluation
1. Continue to allocate funds for new Purchase new School Administrator WP CAbds September Deployment of
technologies tools (Smart Boards, Instant | technology Budget annual through June appropriate
Response Systems, Wireless Tablets, etc.) | tools and Corporate technology each school hardware in the
and instructional resources (BrainPop, online Technology operating calendar year. school annual
Study Island, Rosetta Stone, etc.) that will resources. Consultant budget asses"sment by
increase student engagement and resources NHAT IT team and
enhance quality instruction of curriculum. school leadership.

Goals 0§ Healthy Students in a Safe, Orderly and Caring

School

K. S tudent Information Systems, Security and Communications

Systems
Time -line
(Beginning &
Objective / Resources Person(s) Budget Ending Method of
Goal Strategy Needed Responsible Needs dates) Evaluation
1. Develop & utilize a plan to establish Acquire Tech Committee Administrator WP CAOG s September Increase and
external funding for the development and | outside recommendations NHA Service annual through June implement
sustenance of student Information funding for Center 1SS technology each school additional
Services and communication. support of department operating calendar year. technology
technology P budget resources
programs. resources
APRIL 1, 2008 13




Curmculum and Instruction

Current Situation

While NHA provides a recommended curriculum scope and sequence for technology use
and skill development, is focused on implementing these resources to ensure that all
students develop the computer skills to be technologically literate by the time they leave
the Eighth Grade.

With access to technology as outlined in the infrastructure & connectivity section of this
plan, Windemere Park Charter Academy has the resources necessary to effectively
deliver the curriculum. In addition, the school allocates time for technology use to meet
NCLB (NETS) and Michigan Technology Standards (METS).

Time Committed to Technology Instruction (Weekly) |

Kindergarten 15 minutes
First Grade 20  minutes
Second Grade 20 minutes
Third Grade 20  minutes
Fourth Grade 20 minutes
Fifth Grade 20 minutes
Sixth Grade 30 minutes
Seventh Grade 45 minutes
Eighth Grade 45 minutes

Additional technology use is expected outside of technology-specific instruction. Students
are asked to use technology to further their academic development through its use in
content-specific projects such as curriculum-based presentations, classroom simulations,
and research/review of Web-based content.

Windemere Park Charter Academy encour ages the teachersd use o
providing real-time support through the LTS. Based in the school, the LTS consults with

teachers on a daily basis to identify and support technology integration opportunities within

the <c¢classroom. Throughvi t he NEHAhhodli®smeetsfhfoioll ibast i o
regionally with other L T Sobshare best practices with one another. The LTS also meets

on a regular basis with school leadership to review goals for technology education.
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Philosophy

o By incorporating NHAGO6s approach to technolo
students at Windemere Park Charter Academy will develop information literacy
skills through a comprehensive technology curriculum.

0 These skills will be developed as the use of the technology is integrated into the
course of each academic subject.

0 Teachers will develop an appropriate technology skill-set through well-aligned
staff development opportunities and will apply these skills in their instruction.

Developing Technology Skills

o NHAG6s core academic curriculum is very rigor
foundational skills and background knowledge.

0 It is essential that instructional time be provided for the development of these
skills and to prioritize this instructional time relative to the core academic areas.

0 While computer technologies should be used at all grade levels to support the
delivery and enhance the effectiveness of instruction. In grades K-2 in the NHA
scope and sequence, standards have been developed to accommodate
technology instruction in K-2 as needed.

0 During the upper elementary years (grades 3-5), the curriculum calls for students
to develop specific technology skills that align with state and national standards.
With the ultimate goal of having each g" grade student technology literate,
technology-skill instruction will be addressed in the context of academic
coursework during each st ud\Ahad govided ddl e scho
for additional computers in the classroom as well as the media center lab setting.
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Technology Approach by Grade Level

-I Philosophy / Approach

Ki 2

Resources

Technology skills are formally taught once or
twice a month, but not formally assessed.
Technology is used throughout the curriculum to
enhance instruction as appropriate and as
indicated in the curriculum guidelines.

Examples:

1 Students access technology in the
classroom (mobile computer labs) or the
media center as part of an instructional
activity. Use of technology is designed solely
to reinforce mastery of the content material.

1 Teachers use technology to enhance the
presentation of material to their students
through simulation, projection, student
interaction, etc.

LCD projectors, Internet connectivity, Smart
Boards

Limited student access to computers in
common spaces or in the classroom

Basic computer skills introduced in lab and
classroom setting.

37 8

Instructional time is dedicated to developing
specific technology skills such as:
1. Computer operations
. File management
. Word processing
. Keyboarding
. Presentation tools
. Spreadsheet use
. Database basics
. Internet use & responsibilities

0N O~ WDN

Examples:

1 Allfourth grade students take partina 9
week keyboarding course with periodic
refresher lessons throughout fifth grade

1 Teachers provide students with technology-
specific instruction to prepare them to apply
the use of technology to their learning. For
example, a teacher may give instruction on
writing formulas in a spreadsheet in
preparation for a unit in which data will be
stored and evaluated using a spreadsheet.

1 Teachers will use a combination of
curriculum-aligned activities and fully
technology-integrated units of curriculum to
deliver instruction and build technology skills
as dictated by the Technology scope &
seguence.

LCD projectors, Internet connectivity, Smart
Boards

Regularly scheduled student access to
computers required in either a shared
space (lab / media center) or in the
classroom.

APRIL 1, 2008
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Timeline for Curriculum Integration

The following timeline serves to address the integrated technology activity a student will
participate in at <>:

Integration Activity

Classroom teachers are encouraged to lead technology integrated
lessons when possible. They have access to resources on Curriculum
Center enabling them to do so. They also have access to a Smart Board
interactive whiteboards which teachers use daily to increase engagement.

Classroom teachers will teach technology integrated lessons
encompassing the Technology Scope and Sequence within their core
academic curriculum.

By collaborating with the LTS, teachers engage their students in
technology lessons and projects both in the lab and in the classroom that
encourage the development of technology skills while supporting the
curriculum.

There are at least five Smart Board interactive whiteboards in grades 3-6,
that are used to increase engagement and enhance classroom lessons.

Teachers may follow the recommended technology lesson sequence
t er med -CuC rr a scsull meet the teahnology objectives for that
grade level within the framework of the core curriculum.

6-8

Technology Literacy Focus
1 Teacher Observation
1 Project Based Learning
1  Student Portfolios
1 Formal Assessments
1

Integrated technology Lessons

APRIL 1, 2008 17



Technol ogyds Role in the Academic Curriculum

0 Specific technology-related skills are not treated equally at each grade level, the
underl ying philosophy regarding technology6s
consistent across all grade levels.

0 Teachers and students will have access to tools (such as computers, scanners,
digital cameras, LCD projectors, Smart Board interactive whiteboards, etc.) and
curriculum that integrates the use of technologies.

0 All teachers will be expected to develop basic competencies in the use of
teaching technologies (see Technology Staff Development section of this
document) and to use these technologies appropriately to enhance the delivery of
instruction. Additionally, NHA will continue the development of curriculum that
capitalizes on the multi-modal aspects of digital technology. (See Appendix for
details of the Technology Skills Scope & Sequence)

Online Access to Curriculum

0 Internet-based technologies streamline the process for distributing of information.
Through MyNHA website the Curriculum Center has access of a vast collection of
curricular resources made developed for and aligned with the NHA curriculum.
These resources include:

Unit plans

Lesson plans/Project based Learning Resources

Background readings

Presentations

Activities

Interactive Web sites

= =4 =4 A4 A -a -2

Rubrics/Assessments
1 Reading lists
1 Handbooks

Each resource in this collection is aligned with specific content standards. Many of the
lessons are also aligned with specific technology-skill objectives.

Managing Curriculu m with Technology

0 To support the management of student performance information at Windemere
Park Charter Academy, NHA will develop and implement a tool set that will
enable regular reporting of student performance based on assessment data.

0 Teachers will be able to address student deficiencies by accessing the curricular
resources that align with content standards and assessment tools. The use of
information technology in this process is vital to the management of the data and
reporting both teachers and school leaders need.

APRIL 1, 2008 18






